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About G2 Ocean

Launched May 1°t 2017

Gearbulk owns 65% and Grieg
Star owns 35%

Combine the companies’
global resources and expertise
to commercially operate the
parties’ combined fleet of
open hatch, semi open hatch
and conventional bulk vessels

Fleet owning and
management
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OCEAN Fleet owning and
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What is Open Hatch?

THE DIFFERENCE BETWEEN OPEN HATCH AND CONVENTIONAL BULK VESSELS

Open Hatch vessels have box shaped holds: the opening are as A conventional bulk carrier
wide and long as the hold, ensuring unobstructed lift. The have hatch openings that
hatch cover is one pontoon which ensures watertight hatch are smaller than the hold
openings

G2

OCEAN

= [



OCEAN

Two gantry cranes on each
vessel with a lift capacity from
35 to 70 metric tons depending
on class.

Rain protection on most
vessels

10 different ship classes




OCEAN

Four jib cranes on each vessel
with a lift capacity from 36 to
75 metric tons depending on
class.

Possibility for tandem lift close
to doubles lift capacity
depending on class

6 different ship classes




BALE PULP



-\

FLUFF PULP




No SMOKING

s GMTO?;':‘M '{ : - --L’; -
N -~ ’*.. i’."" o "‘Q'\’

~ 72\ (O 2%

" -é“ a! _ _,) \ ~ 5 Sﬂ‘

.‘-l" k | 1%

,’-

T LINER BOARD









F\—’
3
¥

STEEL'PIPES




~




BIG BAGS

o A



-

GRANlTE




1 .n..n. = = 3 e e

e S\ S .
. =2







V| e | A |

r

VACHTS

B .







. R a B N

\ .‘;i'—"_'----—ii-s“l‘ﬁ_ﬁ. .




G2 Ocean

G2

OCEAN

Key Figures

Turnover 2017:

=USD 1180 million

Number of voyages p.a

= 700

Number of port calls p.a

= 3 200

Cargo loaded per annum:
31 million MT

e Open Hatch: 23 million MT
e Conventional Bulk: 8 million MT

Number of ships
=120

Number of employees:
321

e Female: 136
e Male: 185
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Cargo Mix - OH segment

*Pitch
1%

2%

4,8%

2017
Granite *Various .
Bk 5% 1% Sodoa/Ash
) U 9%
*Project 9% *Steel
6% 15%

|

* The backhaul cargo
such as pitch, project
cargo, soda ash and
steel is taking 41% of
the total OH shipping
volume.

Aluminium

7%



Market Segment

G2 Ocean share in different fleet segment

TOTAL DRY BULK FLEET

G2 OCEAN OPERATED

TOTAL HMAX & SMAX FLEET

G2 OCEAN OPERATED

TOTAL OPEN HATCH FLEET

G2 OCEAN OH OPERATED

TOTAL OPEN HATCH FLEET > 40K DWT

G2 OCEAN OH OPERATED
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Market Segment

OH existing main players
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 Open Hatch is also competing with other sectors |
GZ i like containers, MPP, and handy operators. i
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Conventional bulk division



Conventional Bulk
existing fleet

Ultramax (60,000-64,999 dwt)
778 vessels

Supramax (50,000-59,999 dwt)
1946 vessels

G2 Ocean operating =
T g 5 D ._.T!- :
25 — 30 vessels |
& IMD 9497880
STAR ATHENA
BERGEN
Source: Clarksons
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Volatility in shipping
industry

Historical supramax utilization rate

100.0% 98.7%

Historical Avg. supramax T/C $/day
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Healthy growth in world output

8%

7% -
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5%
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- Global economic growth, 1970-2022

OPEC 1

OPEC 2

Financial

Crisis
High oil prices
US recession,

European
setback

Dot-Com
& “9/11"

Asia
crisi

Ir

EU debt crisis

China
slowdown

“Brexit”

707274 76 78 80 82 84 86 88 90 92 94 96 98 00 02 04 06 08 10 12 14 16 18 20 22

WORLD GDP GROWTH PCT YoY

2017 2018 2019
USA 2.3 2.8 2.6
Euro area 2.3 23 2.0
Japan 1.7 1.4 1.1
China 6.9 6.6 6.4
Korea 3.1 29 28
India 6.7 7.3 7.6
L America 1.4 2.3 29
Russia 1.7 1.7 1.8
WORLD 3.7 39 3.8

Source: IMF, Economist, Clarksons ‘ ] . l &



World seaborne trade expected to increase
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Mill tons/yr
1800 Estimated annual changes in %
1600  — 20
_—
1400 /
Iron ore
1200 """ Coal 4% 3% 2%
1000 / Grain/Soybean 10 % 5% 4%
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Source: Clarksons
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Trade in minor bulk offers more stable growth

Minor bulk trade

14%

12%

10% s

-
-

8%
6%
4%
SR B S O Yy
0%

-2%

4%

-6%

Gz 2013 2014 2015 2016 2017 2018 2019 2020 2021

OCEAN Source: Grieg Shipbrokers

2.5

2.0

1.5

1.0

0.5

Billion tons

I Sicel scrap
e Steel/iron
m— \letallic ores
e Bauxite/alumina
I Salt/quarry prod.
e Fertilisers
I (Cement/pet coke
mmm Agricultural prod.
I Forest prod.
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Annual Fleet Growth
as of 15t December 2018
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Smaller segments helped by scrapping, while demand side
still supports the larger bulk carriers

Handy-supramax (10-65k DWT) Panamax-capesize (65k+ DWT)
12 0.88 25 0.88
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Effects of Trade War

~

ﬂ\y resolution of current trade
tensions will be positive for Dry

market.

However, should this not be the case,
herewith current IMF Trade War
scenario:

* 2019 GDP growth forecast for
China 6.6%, US 2.9%, the Y axis
showing different scenarios
added up to bring the negative
changes (%)

* The IMF thinks all the factors will
have a significant short-term
detrimental effect on China, but

—— Tariffs in baseline

— Add China (25 percent on $267 billion) with retaliation
Add cars, trucks, and parts with retaliation

—— Add confidence effect
- Add market reaction

0.4 -1. United States -

UU l
04 ||[
—08

- 2. China

- 04
0.0
o

--0.8

-1.2- -=1.2

-16- - , --1.6

Tt )
2017 20 23 Long 2017 20 23 Long

term term

3
6. World
; s Nh
LN 1S 0.0
“‘_ -0.4
i -~ ‘_-0.8
- '_-1 .
- -:—1 6
2017 20 23 Long
term

then start to impact on USA in
long-term /

Source: IMF
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Container Market — effects of trade war
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Seaborne Container Trade Containership Supply
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. | ntra-Regional .
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In 2019, global seaborne box trade growth is expected to remain healthy at 4.4% in the ‘base case’.

Fleet growth is expected to moderate to 3.2%.
Improvement to charter market in H1 2018 had contributed towards limiting scrapping activity.

Maersk line notes that the combined effect of all trade restrictions introduced during 2018 could reduce global
container trade by 0.5 — 2% during 2019-2020.

Source: Clarksons Research, XS/ ‘ —
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G2 Ocean Modus Operandi

Fleet owning and
management
Providing tonnage

Commercial

Fleet owning and
management

* Long Term
perspective,
Industrial
customer focus
not asset play

G2

OCEAN

Decentralized

organization
placing our
operating decisions
close to customers

Interchangeable
fleet

giving reliability and
flexibility to our
customers across 27

trade routes

Digitalization
Operating more
efficiently, to cater
to the increasingly
sophisticated,
digital demands of
our customers




G2 Ocean Modus Operandi — Open Hatch Pool

Trading Strategy

* Pool participants buy very long term exposure to a relatively illiquid tonnage class
* G2 Ocean helps manage this through

a) FrontHaul-Go Long-Hedge

b) Back Haul — Go Short — Actively manage exposure [ arbitrage

c) Time charter/Bareboat Charters

d) Service quality & focus on operational support

OCEAN
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G2 Ocean Modus Operandi — Conventional Pool

Trading Strategy

* Pool participants secure long term exposure in a liquid tonnage class
* G2 Ocean aims to optimises returns through superior performance against
peers (benchmark against listed dry operators) and exploiting synergies

between the two pools.
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The Digital Transformation



Danish Ship Finance: A digital transformation roadmap

Ecosystem players

Value beyond the vessel '
Reinventing the
operating model

@

Digitalising the
customer journey

Value beyond
the vessel

Shipowners 2018-2030
Value beyond

Cost and trading the vessel
leadership , . I
Reinventing the

operating model
Digital Value beyond Reinventing the
adaption the vessel operating model
Cost and trading
leadership
Traditional Reinventing the
business models ' operating model
- Traditional
business models

Traditional '

)

[

<O

business models

| .. . ..
Gz Digital operation | | Transformation of business models I Traditional

business models
2018 Phase 1 Phase 2 Phase 3

OCEAN




Customer experience
paperless
self service
visibility
automated back office

Al assisted scheduling of
vessels

Digital vessel

Digital routing

Smart contracts




THE QUALITY OF EXPERIENCE
AND THE DRIVE OF YOUTH

G
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