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THIS PRESENTATION SUBJECT TO MODIFICATIONS, IS GIVEN FOR PURELY 
INFORMATIVE PURPOSES AND DOES NOT CONSTITUTE A CONTRACT. THIS 
DOCUMENT IS CONFIDENTIAL, INTENDED EXCLUSIVELY TO THE PERSON TO WHOM IT 
IS GIVEN OR TO THE PARTICULAR EVENT THAT IS DEEMED SUITABLE FOR USE, AND 
MAY NOT BE COMMUNICATED NOR NOTIFIED TO ANY THIRD PARTY AND MAY NOT BE 
COPIED IN WHOLE OR IN PART, WITHOUT THE PRIOR WRITTEN CONSENT OF BUNKER 
HOLDING IF THE CONTENTS OF THIS DOCUMENT ARE NOT INTENDED TO PROVIDE 
INVESTMENT ADVICE NOR ANY OTHER INVESTMENT SERVICE, AND THE DOCUMENT 
DOES NOT CONSTITUTE AND UNDER NO CIRCUMSTANCES SHOULD IT BE 
CONSIDERED IN WHOLE OR IN PART AS AN OFFER, A SOLICITATION, ADVICE, A 
PERSONAL RECOMMENDATION TO PURCHASE OR SUBSCRIBE FOR AN INVESTMENT 
SERVICE AND/OR PRODUCT, NOR AN INVITATION TO INVEST IN THE CLASS OF 
ASSETS MENTIONED HEREIN. 

THE INFORMATION INDICATED IN THIS DOCUMENT SHALL NOT BE CONSIDERED AS 
LEGAL OR TAX OR ACCOUNTING ADVICE. FURTHERMORE, ACCESSING SOME OF 
THESE PRODUCTS, SERVICES AND SOLUTIONS MIGHT BE SUBJECT TO CONDITIONS, 
AMONGST WHICH ELIGIBILITY. OUR OIL RISK MANAGERS VIA GLOBAL RISK
MANAGEMENT (GRM) ARE AVAILABLE TO DISCUSS WITH YOU ON THESE PRODUCTS, 
SERVICES AND SOLUTIONS TO CHECK IF THEY CAN RESPOND TO YOUR NEEDS AND 
ARE SUITABLE TO YOUR INVESTOR PROFILE. 

THE FULL UNDERSTANDING AND AGREEMENT TO THE RELATED CONTRACTUAL AND 
INFORMATIVE DOCUMENTATION INCLUDING THE DOCUMENTATION RELATING TO 
THE RELEVANT RISKS IS REQUIRED FROM THE POTENTIAL INVESTOR PRIOR TO ANY 

SUBSCRIPTION OF PRODUCTS/INVESTMENT SERVICES. THE POTENTIAL INVESTOR 
HAS TO REMEMBER THAT HE SHOULD NOT BASE ANY INVESTMENT DECISION 
AND/OR INSTRUCTIONS SOLELY ON THE BASIS OF THIS DOCUMENT. THIS DOCUMENT 
IS NOT INTENDED TO BE DISTRIBUTED TO A PERSON OR IN A JURISDICTION WHERE 
SUCH DISTRIBUTION WOULD BE RESTRICTED OR ILLEGAL. IT IS THE RESPONSIBILITY 
OF ANY PERSON IN POSSESSION OF THIS DOCUMENT TO INFORM HIMSELF OF AND 
TO OBSERVE ALL APPLICABLE LAWS AND REGULATIONS OF RELEVANT 
JURISDICTIONS.

THE HISTORICAL DATA AND INFORMATION HEREIN, INCLUDING ANY QUOTED
EXPRESSION OF OPINION, HAVE BEEN OBTAINED FROM, OR ARE BASED UPON, 
EXTERNAL SOURCES THAT OUR COMPANY BELIEVES TO BE RELIABLE BUT HAVE 
NOT BEEN INDEPENDENTLY VERIFIED AND ARE NOT GUARANTEED AS TO THEIR 
ACCURACY OR COMPLETENESS. OUR COMPANY SHALL NOT BE LIABLE FOR THE 
ACCURACY, RELEVANCE OR EXHAUSTIVENESS OF THIS INFORMATION. PAST 
PERFORMANCE IS NOT A GUIDE TO FUTURE PERFORMANCE AND MAY NOT BE 
REPEATED. INVESTMENT VALUE IS NOT GUARANTEED AND THE VALUE OF 
INVESTMENTS MAY FLUCTUATE. ESTIMATES OF FUTURE PERFORMANCE ARE BASED 
ON ASSUMPTIONS THAT MAY NOT BE REALISED, AND SHOULD NOT BE DEEMED AN 
ASSURANCE OR GUARANTEE AS TO THE EXPECTED RESULTS OF INVESTMENT IN 
SUCH ASSET CLASS(ES). THIS DOCUMENT IS CONFIDENTIAL, INTENDED 
EXCLUSIVELY TO THE PERSON TO WHOM IT IS GIVEN, AND MAY NOT BE 
COMMUNICATED NOR NOTIFIED TO ANY THIRD PARTY  AND MAY NOT BE COPIED IN 
WHOLE OR IN PART, WITHOUT THE PRIOR WRITTEN CONSENT OF BUNKER HOLDING 
GROUP.
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AGENDA

Price sets – potential spread scenarios3

Shipping- Managing market risks4

1 High level view - What is Marpol 2020

2

3

Projected product balances post 2020

Bunker One 2020 Activities 5



MARPOL 2020

4 SECA limitGlobal limit

IMO announced a global sulphur cap of 
0,5% on Marine Fuels from 1 January
2020

Will be followed by radical changes and 
significant costs to all players



FORECASTED PRODUCT PORTFOLIO POST 2020
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2020’S IMPACT ON PRICING – PURE MTS TO 
MTS PRICE COMPARISON

Spread based on HSFOHistorical and assumed prices of 4 key products

6
21 January 
2019

Source: Internal study
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PRICE – THE KEY QUESTION

Bunker Holding A/S, or any of its subsidiaries, cannot be held responsible or liable for any mistakes or decisions, which are linked directly or indirectly to any of above data. 7

How spreads looked after 2020 ratification
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EnSys Energy, 2016

Diesel – HSFO forward curves
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Goldman Sachs, 2018

Spreads show sustained spread levels3 3.5% Fob Rotterdam Barges vs. 0.1% FOB Rotterdam Barges 
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Projections based on BH analysis4
Price differentials/Spreads 

($USD)
2020         
6-12 

months

2021 2022 2023 2024

MGO to VLSFO 45 - 80 40 - 70 30 - 60 20 - 30 20 - 30
MGO to HSFO 275 - 380 250 - 350 200 - 300 180 - 280 <250

VLSFO to HSFO 200 - 240 170 - 185 170 - 185 180 - 200 180 - 200
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SHIPPING – MARKET RISK MANAGEMENT FRAMEWORK

Key challenge: Balance “what and how” you will pay for fuel vs how do you “get paid”? 
Source: Global Risk Management part of Bunker of Holding Group
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ADDITIONAL CHALLENGES IN 2020

Source: Global Risk Management part of Bunker of Holding Group
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WHAT CAN SHIPOWNERS DO

Balanced and diversified approach to bunker price risk management:
 Understand fleet fuel requirements:

 Selected fuel by vessel type and/or route
 Availability at major ports vs niche ports

 Risk management strategy might be different

 Diversify your approach to manage risk:
 Determine/define a portion of your overall demand that can be secured via term contracts:

 Consider having two types of pricing: 
 Fixed Price 
 Floating (Formula based) 

 Determine/define the portion of your overall demand that should be left on spot basis:
 Assess supply availabilty - based on fuel of choice and routes
 Be aware of increased volatility in the early stages of the MARPOL 2020 implementation

 Compliment/strengthen your physical strategy with the appropriate hedging approach
 Consider using Swaps, Futures, Options, etc.

 Do not overlook credit lines/availability impact
 Term Commitment vs Spot.

 Controls and commitment:
 Proper controls need to be in place to monitor performance
 Adjust accordingly
 There is not a perfect solution . Focus on the objective: Minimize the impact to your business 
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A PROPER HEDGE POLICY

 Management approval and commitment
 Explain and quantify objectives:

 Cover Freight Contracts (COA)
 Cover and protect investment risk (Scrubbers)
 Budget management – mitigate OPEX risk
 Efficient and optimal bunker procurement strategy

 Alternative and diversified risk management
 Understand exposure and liquidity overview

 Risk matrix/scenario based analysis
 Clearly define the agreed/approved hedging tools:

 Fixed Price contracts
 Swaps
 Futures
 Spreads
 Options

 Implement proper controls and monitoring process
 Clearly define who, what, when and how much
 Performance monitoring
 Define trigger points/tolerances to adjust/review
 Update/change strategies as required

Source: Global Risk Management part of Bunker of Holding Group



ACTIVITIES SUPPORTING 
TRANSITION TO 2020
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• Physical Expansion
• Bunker One Physical Operations
• Solutions Available 

• Products and services
• Risk Management (Derivatives)

• Blend Testing
• Logistics Readiness
• Secure Compliant Fuels
• Strategic Supplier Network
• Client Engagement

WWW.GLOBAL-RISKMANAGEMENT.COM 

WWW.BUNKERONE.COM

Latest additions to the Bunker One Portfolio of operations:
- Jamaica - Trinidad & Tobago

- Rostock - Hamburg



THANK YOU
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